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Educate Students

] Our graduates wili have achieved mastery in their major disciplines

I Our graduates will become active citizens and leaders
[_] Our graduates will have a multicultural and global perspective

[] Our graduates will understand the ways that knowledge & art are created and applied in a variety of
disciplines

(] Qur graduates are prepared for careers in their field
(] We will provide increased access to our educational programs

[] Communities and external stake holders benefit from broadly defined education partnerships with MSU

Create Knowledge and Art

(1 Students, faculty, and staff will create knowledge and art that is communicated widely

Serve Communities

] We help meet a fundamental need of the citizens of Montana by providing degree programs for our
students

[] We help meet the educational needs of the citizens of Montana by providing a wide range of educational
opportunities to a variety of students

X Qur students, faculty, staff, and administrators reach out to engage and serve communities

X Our students, faculty, staff, and administrator reach in to build the university community

Integrate Learning, Discovery, and Engagement
[[] Each graduate will have had experiences that integrate learning, discovery and engagement
[ Outreach activities will educate students and address the needs of the communities we serve’
[ Students, faculty, and staff will create knowledge and art that addresses societal needs
X MSU is a community that will be characterized by synergy within and across disciplines, roles and
functions.
Stewardship
X The public trusts the institution to operate openly and use resources wisely
X The faculty and staff are well-qualified and supported
] MSU will support Native American students, programs, and communities
X MSU will be an inclusive community, supporting and encouraging diversity
X Our publicly provided resources are used efficiently and effectively
[ Natural resources are used efficiently and sustainably
L] MSU nurtures a culture of resource consetvation and ecological literacy among students, faculty and staff

[ Our physical infrastructure (e.g., building, equipment, open spaces) will be wellmaintained and useful
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Piease List:
All

REQUIREMENTS

$25,000

The $25,000 amount provides three 3-credit course buyouts at a rate of $6,000 per course plus 35%
benefits and $600 in teaching assistant pay.
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This proposal seeks base funding to be awarded annually as a Provost's Service Award that provides a one-course
buyout for faculty engaged in service duties that rise to a level above and beyond their usual role. Because of MSU

- policies to have diverse representation on search, curriculum, and other committees, female faculty in particular are
called upon to do a disproportionate share of the committee and other service work on campus. The disproportionate
time that female facuity members are required to spend on committee and other service work cuts into the time they
have available for teaching and research relative to their male colleagues. The proposed award generated by this
proposal would offset some of the disproportionate service burden placed on female faculty by allowing for a course
buyout for faculty members who perform substantial service duties.

The process for awarding the service buyouts would be similar to the process for determining recipients of other
faculty awards on campus. The provost would issue a call for nominations from the MSU community, would assemble
a committee to determine the most meritorious nominations, and would award course buyouts in the next academic
year to the three winners, working with department heads and deans to ensure adequate course coverage.
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" PROPOSAL SCOP

Department heads who are recruiting new faculty members are often asked (particularly by female faculty members)
about service and committee burdens on faculty members. At present, department heads are faced with answering
that female facuity members in particular bear a disproportionate share of the service load. Having a centralized pool
to offset some of the time costs borne by female and other service-heavy faculty members would help MSU to better
compete for female faculty.
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L INFORMATION

See above

The Provost would administer the Service Award and could assess whether faculty with disproportionately high
service assignments are being nominated for the award,

None
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Executive/VVP Priority (please circle one):  Very High High Medium Low Very Low
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